
Ten Commandments For An Effective Church Board

1. The relative attention given to any issue will be in direct proportion to its 
prominence in Scripture. 

We will ask ourselves: How often does the Bible deal with this? How is this 
helping us fulfill our purpose as a church?

2. Spend at least one hour in prayer for the pastor and for one another each   
    month.  

An hour a month can easily be divided into 2 minute segments a day.  Also, pray 
for others as much as you talk about them.

3. Understand that having your say is more important than having your way. 

Every opinion matters. You need to express your views and concerns. But that 
does not mean that we will jump overtime someone hollers. But we will listen. 
Then we will seek God and His will and timing. The two most destructive times 
within a church is when: (1) No one listens or (2) when we listen to someone and 
act without careful evaluation.  

4. We withhold financial support only when the Lord stops blessing.  

Someone has said no pay, no say! Board members must pay their tithes! Some 
might say, “But keeping my offering is my only form of protest!” Let me face this 
head on! If you withhold financial support to this church don’t tell me! Tell God! 
Tell Him that you are robbing Him! Then place a two by three poster with bright 
colors saying, I, _______, have stopped giving my money because 
_______________. Then imagine posting this sign where all your Christian 
friends could see it. Try to envision taking it to your job. If such a sign would 
hamper your ministry and witness, so would withholding your tithe. 

5. Stay in the nitty-gritty of church life while serving on the church board.

6. A majority vote is a strong indication of God’s will for us at this time.

7. Every dissenting vote symbolizes a possible word of caution from the Lord. 

8. Never keep silent in a meeting on an issue that won’t be kept silent at home.

9. People can still love and respect one another while rejecting individual ideas. 

10. Spiritual authority or knowledge will not be used as a club to force passage of 
an issue or program. 



“The Hidden Driver of Great Performance”, Harvard Business Review, December, 
2001 (An Overview of “Primal Leadership: Daniel Goleman, Richard E. Boyatwzis, 
and Annie McKee)

A (pastor) . . .  needs to make sure that not only is he/she regularly in an 
________________, authentic, high-energy __________, but also that, through his/her 
chosen actions, _________________ feeling act that way, too.

Emotional intelligence is carried through an organization like ___________________ 
through wires . . . . the leader’s ______________ is quite literally _________________, 
spreading quickly through the  . . .  (church).

The studies are too numerous to mention here but, in aggregate, they show that when 
the __________________ is in a happy ____________, the people around him/her 
view everything in more _______________ light. That, in turn, makes them 
______________ about achieving their goals and enhances their 
_____________________, . .  . and predisposes them to be ___________________.

Scientists have captured the attunement of emotions in the laboratory by measuring the 
physiology-such as ____________________- of two people sharing a good 
____________________. As the interaction begins, their _________________ operate 
at different rhythms. But after _________ minutes, the ___________________ of their 
bodies look remarkably similar.  

When three strangers sit facing one another in silence for a minute or two, the most 
emotionally __________________ of the three transmits his or her ____________ to 
the other two - without a single word being spoken.

A good ________ spreads most swiftly by the judicious use of ________________.

It doesn't makes sense for a leader to be as ____________ as a ______________ at 
dawn if (the church) is tanking . . . or going under. (Pastors) respect how others are 
feeling-even if it is glum or defeated -but they also model what it looks like to move 
forward with ________ and _______________.

Key: optimistic, mood, followers, electricity, mood, contagious, leader, mood, positive, 
optimistic, creativity, helpful, heart-rate, conversation, bodies, 15, physiological profile, 
expressive, mood, mood, humor, chipper, Blue Jay, hope, humor,


