 SEQ CHAPTER \h \r 1Stewardship Roll Call Outline
As you make calls keep in mind a few things:

1. Membership in our local church is not nearly as important as an individual having their name written on the “Lamb’s Book of Life.”
2. In calling these “inactive” individuals, the first priority is the person, not the status of their membership.

As you make calls, stay positive, be encouraging, and communicate your love for the individual and/or their family. Below are some things you may want to walk through in each conversation:

_____ To start: Hi, I’m __(name)__ from Mackey Church of the Nazarene. I haven’t seen you at 
church for a while and I wanted to call and see how you are doing. (You can ask about their family, work, etc.) 

_____ After some “small talk” bring it back around to their absence by saying something like: “I know you 
have probably been busy and lots is going on in your life, but we really miss you at church.” 
Give ample opportunity for people to respond. You may want to ask follow up questions that are non-

threatening and non-accusatory.
_____ Question: Are you worshiping somewhere at this time? If yes, let them know that you are on the 

board and working on membership. You can ask them if they would like to transfer their membership. If no, invite them to the next event, special service, or carry-in meal and what time it will be. Let them know that you would be very happy to have them sit by you and get to see them again.

_____ If someone relays a negative experience, make sure to note it and let Pastor know. Do not fish for 

negativity, become defensive of the church or pastor, or argue with them if they are angry. A good response is: “I am so sorry that you were hurt. Is there something that I can do to help in any way?”
_____ Practice Responsive Listening. Listening does more than let people tell their story: it encourages them to 
do so. One of the best formulas for responsive listening is three magic words: “You feel like . . . .” For example, if someone unfolds a long criticism, when they run down, say one sentence that begins with the three words “You feel like . . . .” Then add to those three words a rephrasing of the feeling that seems to lie behind their words. By using those three words, you can talk with people about a hot issue without taking sides. They will feel that you are listening sympathetically to what they say. 

You can say those three magic words in a variety of ways, all of which accomplish the same thing: “What you are saying is that . . . .” “You are saying . . . .” “Are you saying . . . ?” “It seems to you that . . . .” “You feel . . . .” “You feel that because . . . .” “I hear you saying that you feel . . . .” “Correct me if I’m wrong, but it sounds like . . . .” “You appear to be feeling . . . .” “I see that you are coming from a perspective of . . . .” “I sense that . . . .”
_____ At some point you can let talk about membership. Make sure that their membership status is a side 

issue, not the main issue. “I also serve as a Steward on the church board and part of our responsibility has to do with membership. You are a member of our church and we were just wondering if you would like to remain a member.” Listen again and record their response. There is no need to forcibly remove them. Membership is secondary to the person and their salvation. 
_____ Question: Would you like for the Pastor to visit or call?
_____ Closing Question: Before we get off the phone can I pray with you? Is there anything you would like for me to pray with you about?
_____ Closing Statement: “I really appreciate you taking the time to speak with me and share with me about what’s going on in your life. If I can ever help you in any way, feel free to give me a call.”

Please keep a log of who you have called and any pertinent information (positive or negative) that can be shared with the Stewards/Membership committee and/or the Pastor.

