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Cheryl and I know now that God
knew what He was doing. Had we not
been obedient to this call, we would
have missed some of the most reward-
ing days in ministry and in life.

We have seen a declining church
come alive and grow again, We have
seen young families come back to the
church. We have seen older members
serve in new ways. We know what it’s
like to see an intergenerational church
thrive, We have witnessed the differ-
ence an established church can make
in a community when it fully embrac-
es its mission. But it hasn’t been easy.

Church revitalization is harder
work than we experienced in church
planting—and church planting is hard.
Immanuel is one of the friendliest
churches we've ever experienced, but
there have been days when I seem to
have more critics than supporters.
Navigating change is never easy.

I'm often asked what I'velearned in
the revitalization process. There are so
many things, but the one that sticks
out to me most is this: Don’t reinvent.
Rediscover.

I've found people are less resistant
to change when it doesn’t take away
their identity, Every church has a
history and a heritage in which it is
proud. There were once monumental
leaps of faith to start the church.

And there have been special days and
seasons when the church especially
saw God at work. The church has
had to overcome challenges, but has
survived them, Part of church revi-
talization is to rediscover those parts
of the church’s history and use them
to rekindle the momentum to grow
again.

Shortly after L arrived at Immanuel, I
spent considerable time in our history
room and talking to those who knew
the church’s history. I learned a couple
facts that proved to be monumental
building blocks. First, the church sat
idle for several years during World
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