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Leadership & Change in The Local Church 
Southwest Indiana District 

Saturday, November 4, 2017 
 
Description: 
 
Leadership & Change in The Local Church - The world around us is changing, but the gospel never 

does.  If we don’t understand and respond to the changes in our world, we won’t be able to share the 

gospel in a way that will make a difference.  Discover practical insights on how to lead an established 

church through a transition toward greater ministry effectiveness. 

 
A pastor thought God had given Him an idea, so he presented it in the monthly Board 
meeting.  
 
After giving his most impassioned plea and really “selling” the idea to the board, his 
proposal was voted down by a margin of 12-1. 
 
One Board member said, “Well pastor, it’s 12 votes to 1.   
Looks like you’ve been out voted.   
 
Why don’t you close the meeting in prayer?” 
 
The pastor wasn’t ready to give up on what he felt God was leading him to do, so he 
decided to continue his appeal through the closing prayer for the meeting. 
 
As he began to pray, he lifted his hands up to heaven and said, “Lord - I know my 
brothers here do not have the same vision you have given me.   
 
Please help them to see that this is not MY vision that I have presented here 
tonight.  Help them to see that it is Your vision!” 
 
At that exact moment, there was a loud clap of thunder  
and a lightning bolt burst through the window into the meeting room, striking the table 
where the Board was seated 
 
The table was split in two, splinters went everywhere, and the Board members were all 
knocked out of their chairs and onto the floor.  
 
As the dust cleared, the pastor looked at that Board member who called on him to pray 
and said, “So, what do you think about that?” 
 
As that Board member was getting to his feet and dusting himself off, he sighed and 
said, “Well, Pastor, I guess the vote is 12 to 2.” 

 
Some people just don’t want to change, 

even if it is the will of God! 
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Are the best days in the history of the church you serve or attend, yesterday, 
today, or do you have faith to believe the church’s best days are in the future? 
 
I wish every church was experiencing their best days today.   
 
I wish every pastor could testify that the church was anticipating their best days were 
ahead. 
 
Unfortunately, many must look to the past to see the church at peak performance. 
 
And the really sad things is that for some, not only are they not expectant or hopeful 
about the future, they’re wondering if the church will still be around in a few short 
years. 
 
Is it possible that change is needed in order for the church to see better days? 
 
Are you willing to admit the need for change? 
 
Wise church leaders are humble enough to review current conditions and ask the 
hard questions.  
 
We have to be willing to face the facts. 
 
Where will the church be in 3, 5, 10 years, if the current trends continue? 
 
What will it take for your ministry to be as effective (or more effective) than it was in your 
best days? 
 
Are you open to exploring new ideas? 
 
Have you been seeking the Lord’s direction? 
 
Maybe that is why you are here today. 
 
Psalm 32:8 (NIV)  
8  I will instruct you and teach you in the way you should go; I will counsel you and watch 
over you.  
 
Are we willing to CHANGE our METHODS to more effectively accomplish our 
MISSION? 
 
Another way of saying it… 
 
Do we care enough to change? 
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This should come as no surprise… 
 
The world around us is changing,  
but the gospel never does.   
 
If we don’t understand and respond to the changes in our world, we won’t be able to 
share the gospel in a way that will make a difference.   
 
 
“Change is inevitable. Growth is optional.”  - John Maxwell 
 
 
Bill Gates once said, "In 3 years every product my company makes will be obsolete. 
The only question is whether we will make it obsolete or someone else will."  
 
"Time is a dressmaker specializing in alterations."  

 - Faith Baldwin  
 

Let’s ask God to help us make personal application of the things we are going to see 
and hear today.  Give us wisdom to know what we need to do in our local setting. 
 
PRAYER - There is no cookie cutter approach when it comes to change and ministry in 
the local church. 
 
So, we pray for individual guidance and clarity. 
 
Then we pray for courage and strength to follow through on whatever You may say. 

In Jesus’ Name we pray.  Amen 
 

“The pessimist COMPLAINS ABOUT THE WIND.  

The optimist EXPECTS IT TO CHANGE.  

The leader ADJUSTS THE SAILS.” 
 
 
A wise pastor/leader should never have to be drug into making necessary 
changes.  
 
It is up to us to LEAD in this process. 
 
But in order to lead through change,  
We must begin by being willing to ADMIT THE NEED for change. 
 
Admitting that change is necessary, in order to create an environment conducive for 
growth, is the first step. 
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While this first tip may be easy for you,  
it won’t be easy for everyone. 
 
Perhaps you have heard the story of the 100-year-old man who was interviewed by a 
local newspaper.  
 
The reporter commented that the old man must have seen a lot of change in his century 
of life.  
 
The man responded: "Yep, and I’ve been agin every one of them!” 
 
We need to be willing to admit that change is needed.   
 
That very admission carries with it the implication that good should be replaced with 
better. 
   
If the church is unhealthy, outdated or dysfunctional, be willing to face the facts and 
admit the need for change.   
 
(Let’s talk about it…) 
WHY DO PEOPLE RESIST CHANGE? 
 
Change is hard.  
 
That is true personally. 
 
But changing a church or ministry is even harder –  
sometimes, it can feel like it is nearly impossible.  
 
Ignorance – (unaware of the need to change)  
 
Jesus chastised the religious leaders of his day because they couldn’t read the signs of 
the times.  
 
Stubbornness (unwilling to change)   
 
Selfishness (personal preferences) 
 
Knowledge (don’t understand the possibilities) 
 
Apathy (don’t care) 
 
Misplaced Priorities (not important) 
 
Lack of Faith (spiritually short-sighted) 
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SELF EVALUATION - On a scale of 1-10, how well does your church adapt to 
change? 
 
Which of the elements above/on board) come into play? 
 
 
There is a high price to pay when you are making changes. 

 
But the price to stay the same is greater. 

 
 
For those who feel threated by the idea that change could mean giving up the values 
that are close to your heart, you can rest assured…. 
 
The Gospel never changes.  
But the way people hear and RESPOND TO IT does. 
 
It is wise to acknowledge this truth. 
 
We live in the fastest-changing culture in the history of the world.  
 
Change is not just a possibility, it is a daily reality.  
 
In addition to acknowledging that the world is changing, 
and it is changing at an alarming pace, 
but we also need to consider HOW it is changing. 
 
WARNING: If we fail to recognize the changes in the world around us,  
we’ll miss out on the opportunity to share the gospel.  
not because the Gospel is irrelevant…  
but because we are. 
 
The more everything else changes,  
the more important the good news of the Gospel will be. 
 
We need to realize that the way people hear, understand, process and respond to the 
timeless message of the Christ is changing.  
 
It is changing fast!  
 
People whose lives are constantly being upended by change are desperate for a 
permanent rock they can cling to.  
 
That rock is Jesus. 
 
Again, the gospel hasn’t changed. 
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But how we communicate it must. 
 
Methods are many, 
Principle s are few, 
Methods are always changing, 
Principles never do. 

 
Are you still trying to connect with culture the same way you did in 1980, 2000, 2010? 
 
This is a hazard for most of us. 
 
Lyle Schaller writes, "While exceptions do exist, the general pattern is that 
congregations that have been meeting at the same address for more than forty years 
they tend to give a higher priority to… 
  
    (a) Perpetuating the past rather than creating the new.  

 
    (b) Taking care of today's members rather than seeking to reach the 
unchurched.  

 
    (c) Maintaining the real estate rather than launching new ministries to reach 
new generations.  
 
He concludes by saying: "Never before in American church history have there been so 
many congregations that are vulnerable to this 'forty-year syndrome.'" 
 

What Have We Learned? The Best Thinking on Congregational Life (Abingdon, 2001), 
 

 
Our world is changing dramatically, and if the church is not keeping up with the pace of 
change, will be left behind.  
 
The Danger of Denial in the church… 
 

1. Irrelevance - The church becomes irrelevant.  
 
Answering questions no one is asking. 
 

2. Lostness - Future generations are disconnected and potentially lost. 
 
We are not speaking a language they understand so we fail to connect with them.  We 
have a responsibility here. 
 

3. Lost Opportunities 
 
So often, we only get one chance to get this right. 
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Have you ever gone to a bad restaurant…TWICE? 
Usually not. 
 

4. Disobedience.  
 
We fail to obey Christ’s command to go and make disciples, among other things. 
 

5. Comfort becomes an idol.   
 
Anything that takes the place of God becomes an idol. 
 
That could certainly include comfort. 
 
 
What else can become an idol in the church that is reluctant to change? 
 

• Tradition.  Value tradition over truth. 
 

• Personal Preferences.  HIGHLY DANGEROUS! 
 

• Peace. 
 
 
POSTER - When the winds of change blow hard enough, the most trivial of things 
can become deadly projectiles 
 
 
I hope you are beginning to develop a sense the urgency about this matter of 
change? 
 
And when you consider these hazards, you can see how the issue of change becomes 
a highly spiritual matter. 
 
So, what I want to do in the next few minutes, is offer some Practical Tips for 
Initiating Change: 
 
 

1. Begin on Your Knees 
  
James 1:5 (NIV)  
5  If any of you lacks wisdom, he should ask God, who gives generously to all without 
finding fault, and it will be given to him. 
 
We need God-given discernment for… 
When to initiate change…  
What changes to initiate… 
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And how to initiate the necessary change. 
 
Whatever you do, make sure you are Spirit-led. 
 
Don’t we want to make sure our priorities are His priorities? 
  

Pray for wisdom.  
Pray for courage. 
Pray for one another (especially your pastor). 

 
Change can be a very lonely path for people in leadership. 
 
Make sure you stay on your knees. 
 
The promise from God’s Word is that He will provide strength and He will give us 
wisdom in all our decisions if we’ll just ask.  
 
People who are resistant to change can sometimes become receptive through the 
power of prayer (key word there is SOMETIMES).  
 
Mountains can be moved through faith and prayer. 
 
Begin on your knees by submitting yourself to the leading of God’s Spirit. 
 
 

2. Expect Opposition  (Keeping it real) 
 
Former President of the United States, Woodrow Wilson once said, 
"If you want to make enemies, try to change something."  
                                                          
Criticism and opposition can drain a leader emotionally and spiritually.  
 
It helps to be prepared for it, so you don’t get blindsided. 
 
Unfortunately, many are tempted to refrain from initiating any significant change 
because of the potential for criticism.  
 
That attitude will result in lost opportunities for ministry and growth. 
 
Let’s face it, some people will never be pleased. 
How long are we going to be willing to allow the vocal minority to hold the church 
hostage? 
 
 

3. Love the People 
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I have had some people say and do some very unloving things because they were 
unhappy about changes that we were making in the church. 
 

• There is never any excuse for a Christian leader to react to critics in 
carnality. 

 
With God’s help, love your critics, even the most unlovable ones.  Even when they don’t 
love you.   
 
God can help you do it. 
  
Show them respect, even though they may treat you with disrespect.  
 
Pray for them.  
 
And don’t take your eyes off Jesus. 
 
Keep your eyes on Him, not on the nay-sayers. 
 
It is so easy for the critics to occupy our attention. 
 
If we are not careful, we get distracted and fail to stay focused on our mission. 
 
Remember how Nehemiah responded to his critics? 
 
Nehemiah 6:3 (NIV)  
3  "I am carrying on a great project and cannot go down. Why should the work stop while 
I leave it and go down to you?" 
 
The detractors are not your enemy. 
 
Love them even when they oppose you. 
You may be their pastor, teacher, small group leader, friend. 
 
Don’t allow a perceived or real lack of support,  
get in the way of loving the people God has placed in your care. 
 
Try to bring them along, but understand that some will remain unwilling to change. 
 
That doesn’t mean you shouldn’t love them. 
 
 

4. Exercise Wisdom 
 
We just got back from celebrating the 25th anniversary of a church we planted in 
Oklahoma. 



10 

 

 
While we were there, I realized that in one 12-month period… 
 
I had the initial meeting with a group to discuss planting a church.  Over the course of 
the next 12 months… 
 

• I moved our family of 5 from Nebraska to Oklahoma. 

• We bought a house. 

• We worshipped in three different spaces. 

• We bought property. 

• Held a ground breaking. 

• We organized and incorporated the church. 

• Designed a new building. 

• Did a capital campaign. 

• Secured financing for the balance of the costs. 

• Supervised construction. 

• Moved into the new facilities. 

• And held the dedication. 
 

All in 12 months! 
 
It is no wonder everyone was exhausted. 
 
The timing of change is critical.  
And you can take your time. 
It doesn’t all have to be done in a day. 
 
Exercise wisdom. 
Take your time. 
 
You don’t have to run, but don’t be content to stand still. 
 
 

5. Stay Focused 
 
Stay focused on God. 
Stay focused on doing His will. 
Stay focused on spiritual health (yours and the church). 
Stay focused on the mission and vision of His church. 
 
As leaders, we have the responsibility to always keep the focus on Christ and on 
Kingdom advancement. 
 
Once you know you are on the right path,  
don’t veer to the left or the right.   
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Don’t get sidetracked. 
 
Don’t allow yourself to give in to pressure or manipulation. 
 
Hebrews 12:2 (MSG)  
2  Keep your eyes on Jesus, who both began and finished this race we're in. Study how 
he did it. Because he never lost sight of where he was headed—that exhilarating finish 
in and with God—he could put up with anything along the way: cross, shame, whatever. 
And now he's there, in the place of honor, right alongside God. 
 
Stay focused.   
Develop a plan and stick with it. 
Keep the end goal in sight. 
 
In case you have forgotten, we are engaged in spiritual warfare.   
 
Souls are at stake and you cannot afford to be reactionary. 
 
It takes a lot of determination to stay focused on what really matters – and that is 
becoming the church God is calling you to be.  
 
 

6. Evaluate Changes 
 
Not every change is good.  
Not every change will work.  
 
Evaluate decisions on a regular and systematic basis.  
 
Be willing to admit that a change did not work.  
 
But be sure you give a new idea,  
or a new ministry or program time to work.  
 
Then keep on keeping on. 
 
Don’t quit! 
 
Stay committed until the mission is accomplished.   
It’s is easy to give up, but don’t you do it. 
 
As I said earlier, far too much is at stake.   
 
 
CONCLUSION: 
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EGG - A congregation's potential is like an egg.  
 
You can't hatch an egg with a blowtorch.  
 
You must wait for the egg to mature.  
 
But it is also true that unless eggs are warmed continuously, they will never hatch.  
 
The process CANNOT BE RUSHED; but it also CANNOT BE NEGLECTED.  
 
Eggs will either HATCH or ROT. 
 
In all likelihood, you are in a great position to influence what is happening in your local 
setting.  
 
If God is going to use you to be a catalyst for change,  
it is up to you to PATIENTLY keep the heat on. 

Change only takes place when people are willing to make the hard decisions, which 
allows them to leave a legacy for future generations. 

 
 
Q & A 

 
 
 
Website   www.gotothepoint.com 
 
Facebook   www.facebook.com/thepointIN 

www.facebook.com/steve.greene.737 
 
Email   steve@gotothepoint.com 
 
Cell    812-216-3128 
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POWERPOINT TEXT 
 
 

Leadership & Change in The Local Church 
Southwest Indiana District 
Presenter: Steve Greene 
Lead Pastor, The Point 

 
 
Psalm 32:8 (NIV)  
8  I will instruct you and teach you in the way you should go; I will counsel you and watch 
over you.  
 
 
Are we willing to CHANGE our METHODS to more effectively accomplish our 
MISSION? 
 
 
“Change is inevitable. Growth is optional.”  - John Maxwell 
 
 
We must begin by being willing to ADMIT THE NEED for change. 
 
 
WHY DO PEOPLE RESIST CHANGE? 
 
 
On a scale of 1-10, how well does your church adapt to change? 
 
 
WARNING: If we fail to recognize the changes in the world around us,  
we’ll miss out on the opportunity to share the gospel.  
Not because the Gospel is irrelevant…  
But because we are. 
 
The Danger of Denial… 
 

1. Irrelevance  
2. Lostness  
3. Lost Opportunities 
4. Disobedience.  
5. Comfort becomes an idol.   

 
 
POSTER PIC 
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Tips for Initiating Change: 
 

1. Begin on Your Knees  
 
James 1:5 (NIV)  
5  If any of you lacks wisdom, he should ask God, who gives generously to all without 
finding fault, and it will be given to him. 
 
 

2. Expect Opposition 
 
 

3. Love the People 
 
Nehemiah 6:3 (NIV)  
3  "I am carrying on a great project and cannot go down. Why should the work stop while 
I leave it and go down to you?" 
 
 

4. Exercise Wisdom 
 
 

5. Stay Focused 
 
Hebrews 12:2 (MSG)  
2  Keep your eyes on Jesus, who both began and finished this race we're in. Study how 
he did it. Because he never lost sight of where he was headed—that exhilarating finish 
in and with God—he could put up with anything along the way: cross, shame, whatever. 
And now he's there, in the place of honor, right alongside God. 
 
 

6. Evaluate Changes 
 
 
EGG PIC 
 
 
Q & A 
 
 
Website   www.gotothepoint.com 
Facebook   www.facebook.com/thepointIN 

www.facebook.com/steve.greene.737 
Email   steve@gotothepoint.com 
Cell    812-216-3128 
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OUTLINE 
 

Leadership & Change in The Local Church 
Southwest Indiana District 

 
Presenter: Steve Greene 
Lead Pastor, The Point 

 
 
 
Are we willing to ___________________ our ___________________ to more 
effectively accomplish our ___________________? 
 
 

 
“Change is inevitable. Growth is optional.”  - John Maxwell 

 
 
 
We must begin by being willing to _____________________________ for change. 
 
 
 
On a scale of 1-10, how well does your church adapt to change?  _____________ 
 
 
 
The _____________________ never changes.  
 
But the way people hear and ______________________________ does. 
 
 
 
The Danger of Denial… 

 
1. _______________________________________ 

 
2. ____________________________________ 

 
3. Lost ________________________________ 

 
4. ____________________________________  

 
5. Comfort _____________________________   
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Tips for Initiating Change: 
 
 
 

1. Begin _________________________________ 
  
 
 

2. Expect ___________________ 
 
 
 

3. ___________________ the People 
 

 
Nehemiah 6:3 (NIV)  
3  "I am carrying on a great project and cannot go down. Why should the work stop while 
I leave it and go down to you?" 
 
 

4. Exercise ________________________ 
 
 
 

5. Stay ________________________ 
 
 
 

6. _____________________________ Changes 
 
 
 
 
Website   www.gotothepoint.com 
Facebook   www.facebook.com/thepointIN 

www.facebook.com/steve.greene.737 
Email   steve@gotothepoint.com 
Cell    812-216-3128 
 
 
 
Scriptures referenced today include; Psalm 32:8, Hebrew 12:2, James 1:5, Nehemiah 6:3, and Heb. 6:2. 

 
 
 


