
FIRST IMPRESSIONS 
Church Greeting, Hospitality and Assimilation 

 

 

Why Welcome? 

 

100% of church growth relies on visitors ________________  ________________. 

 

A church, on average, keeps only ______% of its visitors.  

 

Rule of Thumb: For a church to grow by 5%, it needs as many visitors annually as its current 

annual average. For example… 

Beginning Worship Attendance 100 

Annual Loss (10%) -  10 

Subtotal 90 worshipers 

Retention Rate (15% of 100 guests) + 15 

Total Net Attendance 105  worshipers (5% growth) 

 

A great welcome helps close the ______________  ______________. 

 

A Change in Vocabulary 

 

VISITOR: a person who resides temporarily; one who goes or comes to inspect; one who makes 

a short stay at a place for a particular purpose. 

 

______________: a person welcomed into one’s home; a person to whom hospitality is 

extended; a person who is held in honor who is due special courtesies.  

 

“Share with the Lord’s people who are in need. Practice _________________.” (Romans 12:13) 

 

How do you treat guests to your house? How do we treat guests to the church? 

 

GREETER: one who addresses another with some form of welcome or salutation.”  

 

______________: one who entertains or receives another socially; one who opens his or her 

home for a special event; one who takes particular care or concern that guests are 

accommodated. 

 

How Many Hosts Do We Need? 

 

Every person wants to know they are wanted, needed and _______________. 

 

• Parking Lot Hosts 

• Foyer Door Hosts 

• Sanctuary Hosts 

• Sunday School Hosts 

 

The church that is growing is probably the church with the ______________ hosts. 



The Practices of a Good Host 

 

Arrive Early, Stay Late  

 

Verbal Greeting (For a New FACE) 

 

F – _______________  _______________ 

 

A – ___________________ (Are you from this area?) 

 

C – ___________________ (How did you hear about the church?) 

 

E – ___________________ (I love this church, been coming here -- yrs. If I can be helpful 

in any way, let me know.) 

 

Body Language 

• Quality Handshake 

• Eyes 

• Facial Expressions 

• Ask: Are My Feet Planted at a ____________ OR Am I Acting as a Host?  

 

If possible, don’t just point the way, ____________ the way.  

 

Assess and Meet People’s Needs  

 

What ___________________ might they be asking?  

 

What ___________________ might they be needing? 

 

Common Fears of Hosts 

 

Remembering names 

 

• ___________________ it back. 

 

• Have them ___________________ it. 

 

• ___________________ it down! 

 

• Use ___________________.  

 

So when you still forget… 

• Introduce them to someone else and hope that they will offer their name. 

• Apologize and ask their name again.  

 



 

 

Remembering faces 

• Can’t Remember? Admit it. Ask, “Have we met?” or “Can you remind me of your 

name?” 

• Get to know something about their LIFE.  

 

L – _____________________ (Where did you grow up?) 

 

I – _____________________ (What do you enjoy?) 

 

F – _____________________ (Connect with kids and win the family.) 

 

E – _____________________ (Where do you work?) 

 

I won’t know the answers if they ask me.  

• Refer them. 

• Educate yourself. 

 

Other fears? 

 

After the Service 

 

Many conversations=friendly church; Few or no conversations=unfriendly church.  

 

When visitors were asked, “When did you conclude that the church you visited was – or was not 

– a friendly church?” What was discovered was this:  

The most critical time is the first 10 minutes AFTER the last prayer was prayed or the 

last song was sung.  

 

“Entering the worship center is experienced as a sort of individual act, since people do it more 

or less separately. Leaving, however, is a group experience, since it happens together. This can 

be the loneliness moment of all if everyone else is greeting friends as the visitor walks up the 

aisle in a pocket of isolated silence.” (Gary McIntosh and Charles Arn What Every Pastor Should 

Know) 

 

What happens after the service is the last thing experienced and the most vivid memory that 

people drive away with. 

 

Ideas for hosts after the service… 

• Talk more with them. 

• Offer them a tour.  

• Introduce them to others. 

 

And When They Return… 

  



FIRST IMPRESSIONS 
Church Greeting, Hospitality and Assimilation 

 

 

Why Welcome? 

 

100% of church growth relies on visitors __Coming_________  __back_____________. 

 

A church, on average, keeps only __15__% of its visitors.  

 

Rule of Thumb: For a church to grow by 5%, it needs as many visitors annually as its current 

annual average. For example… 

Beginning Worship Attendance 100 

Annual Loss (10%) -  10 

Subtotal 90 worshipers 

Retention Rate (15% of 100 guests) + 15 

Total Net Attendance 105  worshipers (5% growth) 

 

A great welcome helps close the __back________  __door________. 

 

A Change in Vocabulary 

 

VISITOR: a person who resides temporarily; one who goes or comes to inspect; one who makes 

a short stay at a place for a particular purpose. 

 

__GUEST________: a person welcomed into one’s home; a person to whom hospitality is 

extended; a person who is held in honor who is due special courtesies.  

 

“Share with the Lord’s people who are in need. Practice __hospitality______.” (Romans 12:13) 

 

How do you treat guests to your house? How do we treat guests to the church? 

 

GREETER: one who addresses another with some form of welcome or salutation.”  

 

__HOST__________: one who entertains or receives another socially; one who opens his or her 

home for a special event; one who takes particular care or concern that guests are 

accommodated. 

 

How Many Hosts Do We Need? 

 

Every person wants to know they are wanted, needed and __loved__________. 

 

• Parking Lot Hosts 

• Foyer Door Hosts 

• Sanctuary Hosts 

• Sunday School Hosts 

 

The church that is growing is probably the church with the __most_________ hosts. 



The Practices of a Good Host 

 

Arrive Early, Stay Late  

 

Verbal Greeting (For a New FACE) 

 

F – __First_________  __Name_________ 

 

A – __Area_____________ (Are you from this area?) 

 

C – __Connection________ (How did you hear about the church?) 

 

E – __Encourage_________ (I love this church, been coming here -- yrs. If I can be 

helpful in any way, let me know.) 

 

Body Language 

• Quality Handshake 

• Eyes 

• Facial Expressions 

• Ask: Are My Feet Planted at a __post_______ OR Am I Acting as a Host?  

 

If possible, don’t just point the way, __lead_______ the way.  

 

Assess and Meet People’s Needs  

 

What __questions_________ might they be asking?  

 

What __assistance_________ might they be needing? 

 

Common Fears of Hosts 

 

Remembering names 

 

• __Repeat____________ it back. 

 

• Have them __spell_____________ it. 

 

• __Write______________ it down! 

 

• Use __associations__________.  

 

So when you still forget… 

• Introduce them to someone else and hope that they will offer their name. 

• Apologize and ask their name again.  

 



 

 

Remembering faces 

• Can’t Remember? Admit it. Ask, “Have we met?” or “Can you remind me of your 

name?” 

• Get to know something about their LIFE.  

 

L – __Locale______________ (Where did you grow up?) 

 

I – __Interests____________ (What do you enjoy?) 

 

F – __Family______________ (Connect with kids and win the family.) 

 

E – __Employment_________ (Where do you work?) 

 

I won’t know the answers if they ask me.  

• Refer them. 

• Educate yourself. 

 

Other fears? 

 

After the Service 

 

Many conversations=friendly church; Few or no conversations=unfriendly church.  

 

When visitors were asked, “When did you conclude that the church you visited was – or was not 

– a friendly church?” What was discovered was this:  

The most critical time is the first 10 minutes AFTER the last prayer was prayed or the 

last song was sung.  

 

“Entering the worship center is experienced as a sort of individual act, since people do it more 

or less separately. Leaving, however, is a group experience, since it happens together. This can 

be the loneliness moment of all if everyone else is greeting friends as the visitor walks up the 

aisle in a pocket of isolated silence.” (Gary McIntosh and Charles Arn What Every Pastor Should 

Know) 

 

What happens after the service is the last thing experienced and the most vivid memory that 

people drive away with. 

 

Ideas for hosts after the service… 

• Talk more with them. 

• Offer them a tour.  

• Introduce them to others. 

 

And When They Return… 


