
REACHING OUT: FINDING WAYS TO CONNECT WITH 

YOUR COMMUNITY 

 

Introduction: Why Outreach? 

-Jesus commanded us to “Go and make disciples” (Mt. 28:19). Outreach is part of 

evangelism & discipleship. 

-Inward focus needs to be turned outward because people are less likely to “come 

in” on their own. 

-The longer you're a believer, the fewer contacts you will have outside the church. 
 
 

Steps to Engaging in Outreach 

 

1Pray-At every step along the way. Pray for God's leading and guidance. 
 

Assess the Needs in Your Community. 

-Ask what needs are present in your community that are not currently being 

addressed by other churches or agencies? 

-Build relationships with leaders in the community: in the schools, social service 

agencies, local government leaders, etc. 
 

Assess What Your Church Has to Contribute 

-Ask what talents and resources can your church provide: people, building space 

and capabilities, financial resources, etc. 

-What needs resonate with the pastoral and lay leadership of your congregation? 

-It may not need to require a whole church effort. If an individual senses a call to 

something specifically, assess how the church can offer support and 

encouragement. 

-Assess whether your effort will be an event, a short term project, or a long term 

project. 
 

Make a Plan 

-Begin to share and communicate the dream for the outreach. 

-Allow time for others to “catch the vision”. 

-Begin recruiting volunteers and collecting needed items and resources. 
 

Make It Happpen 

-Finalize a date, location, volunteers, whatever you need, and just do it. 
 
 

Evaluation 



-Celebrate the victories. 

-Evaluate what went well and what might need to be changed to make the outreach 

more successful. 
 

Short-term outreach possibilities 

-Participating in local events (parades, festivals, etc.) 

-Host a block party 

-Partner with a local agency that needs assistance (crisis pregnancy center, food 

bank, homeless shelter) 

-Host Vacation Bible School 

-Build bridges with local emergency responders 

-Collect an offering for a need in the community 

-Hold a school supplies drive 

-Host a car winterization day 

-Host special children's events 

-Provide community meals for special occasions 

 

Longer term outreach possibilities 

-Partnering with local schools to provide mentors or after school tutoring program 

or some other need 

-Host a support group (Alcoholics Anonymous, Celebrate Recovery, GriefShare, 

etc.) 

-Open a baby item pantry 

-Open a food pantry 

-Provide resume building and job skills training 

-Provide a midweek children's and/or youth program 

-Provide literacy and English as 2nd language training 

-Provide hand crafted items for hospitals, nursing homes, and crisis responders 

 

Planning what to do during and after initial contact 

-Create safe opportunities for those already in your congregation to meet new 

people. 

-Develop a system for gathering contact information for follow-up and further 

communication 

-If you host an event or regularly scheduled outreach opportunity, encourage 

others in the congregation to interact with guests. 

-Find ways to help build relationships between established church-goers and those 

you have reached. 
 
 



 

Keeping Kids Connected 

Mitchell's PB&J-“Prayer Buddies and Jesus” 

Many churches succeed in reaching children and youth through outreach but then struggle 

with how to keep them connected to the church as they grow up and ultimately move into 

adulthood. This is especially challenging for kids whose families do not attend church with 

them. 
 

-The Bible's response to this: Psalm 78:1-8 

 

-PB&J was “birthed” through the collective efforts of our children's and youth 

departments in January 2016 

 

-All students age preschool through high school are paired with an adult “prayer buddy”, 

who committs to: 

-Pray daily 

-Contact weekly 

-Show tangible acts of love occasionally 

 

-PB&J is not a “program”, but a relationship, a way of life, an emphasis in the church, 

whose ultimate goal is to keep the students from both “church families” and “unchurched 

families” connected to and involved in the church and growing in discipleship. 
 

-PB&J is a long-term commitment that will show its greatest benefits over time. Hopefully, 

instilling life-long connections to faith and the church. 
 

-We have provided opportunities for prayer buddies to spend time together in church 

sponsored activities: ice cream socials, men's & boys bowling outings and cookouts, ladies & 

girls “Teddy Bear Tea” and spa day. 
 

-There are some “kinks” in this effort. It is a “work in progress”. Flexibility is key. 
 

-In addition to individual relationships, the church provides opportunities for children and 

youth to not just attend, but be actively involved in, the worship service and other areas 

of service in the church. 
 

-Children that express intrest are given places to serve, such as being ushers, praise team, 

VBS and Sunday School helpers, and reading Scriptures. 

-It is our belief that the children and youth are not “the church of tomorrow”, this is 

THEIR church RIGHT NOW. By allowing children to serve and worship along side us, we 

pray that they will learn and live out their faith now and as they continue to grow 

spiritually. The ultimate goal is a life-long faith and service to the church.  
 


